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MpuopuTeTHble HanpaB/ieHMsl OpraHM3aunmn pa6oTbl
C MHHOBaLMOHHbIMU NMPOEKTaMM
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KoweneBs PoMmaH

HavanbHUK LleHTpa
«KopnopaTuBHbIN akcenepaTop
ctaptan-npoektoB OAO «PXX/[]»



BHWUINMT

KPYMHEALWUMA @ _
UCMNbITATE/IbHbIA LLEHTP
NMPOCTPAHCTBA «1520

JKCnepuMeHTanbHOE KONbLO,
LLlepbnHka, MockBa

CKOpPOCTHOM UCMbITATESIbHbIN
NoNuUroH, benopeuyeHck,
KpacHoaapckui Kpam
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LOKTOPOB KaHAMAATOB
HayK

Hay4YHbIX
LLleHTPOB

COTPYAHMKOB

HaYy4HbIX
LUKOJ1

perMoHanbHbIX
dbunnanos

HAYUYHbIW, VIH)KEHEPHbIEI
nHAekc Xuplia M OBPABOBATEH beIM
no aapy PUHL, KOM"."EKC
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KOMNETEHLIUA
AO «BHUWMXXT >

ﬁ BCM, TarosbI MoABUXHOMN
D cocTaB

« I‘i’l MyTeBas MHPpaACTpPyKTypa
3% sHeprocHabxeHune

LLIL]  Matepuanbl 1 BaroHbl
cmc0
DOm0 TexHonorn nepeBo30K

Lincpposble TEXHONOMMMU

YnpaBsieHne nacCa>XMpCKUMu
komnnekcom (ACY Dkcnpecc)
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MHXXWUHUPUHT

MoaenunpoBaHue
6busHec-npoueccos

DKOHOMMKA
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NMEPCNEKTUBHbIA HAYHHO-UCC/NIEAOBATEJIbCKUHA
DOOKYC AO «BHNNXT»

Pa3zBuTmMe NpoBO3HbIX
4 % crnocobHocTten BAMa
n TpaHccnbupckon
' Marncrpanm

PaszButre n BHeApPEHUNE
LMD POBbIX TEXHOOMUN

AfanTuBHbIE U UHTENNEKTYAJIbHbIE
TEXHOJTIOMMU ynpaB/1€HUA
nepeBo3o4HbIM MpoueccoMm

Pazsutmne BCM

[AnarHocTtuka
AnbTepHaTUBHas NMHPPACTPYKTYPHI
3HepreTmka N KOHTPONA TEXHOJIOTMYECKUX

npoLeccos



FTEOrPAOUA
NMPOEKTOB




ACY 3KCIPECC.
HOBOE NOKOJIEHME
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58

NHTennekTyanbHas
CNUCTEMA B NaCCaXXnpCckKom
KOMMJiekce

3J1bbPYC-M

LndposBblie TexHONOrMM
NPOrHO3MpoOBaHUA
noesgHon o6CTaHOBKMU

CUCTEMbI UATHOCTUKM

U MOHUTOPMHIA Z| [E
NOABUXXHOIO COCTABA -

U UHOPACTPYKTYPbI

ABTOMATM3NpPOBaHHaA cmMcTemMa
KoHTpons pabotbl «CAAKO»

MoacmncTemMa akyCTU4ecKoro
YyNbTPA3BYKOBOIr0 KOHTPOSS
3KMNAXXHOM 4YacTu NoABUXHOIO
coctaBa (MAYK)

BbICOKOCKOPOCTHbLIE
XWENE3HOAOPOXHDbIE
MATUCTPA/IN

KOHCTPYKUWM N TEXHONOMUMN
YHKLMOHNPOBAHMS

BblAEJIEHHbIE
NMACCAXXUPCKUE
XENE3HOAOPOXXHbIE JINHUN

KOHCTpYKUNN N TEXHOOMNN
hYHKUNMOHNPOBAHUS

FPY30BbIE NEPEBO3KHA

PacnpeaeneHHbIn peecTp
AaHHbIX (CMapT-KOHTPaKTbI)
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OJIATMAHCKME NPOEKTbI AO «BHUWMNXXT>»

LUOPOBOW EAVNHDLIN
KOMIMJIEKC

Nno YNPABJIEHUIO
OEATENbHOCTbIO
KOMMAHUU

2,5 MJ1PA TOHH BPYTTO
NMPONYLWEHHOIO TOHHAXA

KOHCTpYKUMUKN N TEXHONOMUU
coaepxXaHund XXeENE3HO-
AOPOXHOIo nyTu

TEXHOJ10Irnsl YCKOPEHHDbIX
FrPY30BbIX MEPEBO30OK

B obnactu 3awinTbl OKpyXatoLen
cpeabl, NPOMbILNIEHHOM
N noxxapHon 6e3onacHoCTH



SJIEMEHTbI CUCTEMbI YNPABJIEHNA UHHOBALIUSAMU B OAO «PXA>»

B BEAEHUMN LEHTPA NHHOBALWMOHHOIO PA3SBUTUA - DUJINATIA OAO
«PXO»

NHTepdenc B3anmoaencTems

C BHewHen cpenon (napTHepckune KopnopaTuBHbIi akcenepaTop
cornawenuns, EanHoe okHo OAO «PXX[A>» (cozpaH B AO «BHUWNXXT»
nHHoBaumm OAO «PX[») B anpene 2019 r.)

NHCTpYyMEHTbI dMHAHCMPOBAHMUS
CeT;ﬁfgS;Ejgﬁ:E:i (CkonkoBo, B2b, ®PI1, BeHYypHbIN
oHa OAO «PXXO»
nnowanok OAO «PX[» toHz, [»)

KoMnsiekcHasa nporpamma

YnpasneHue MHHOBALUMOHHOIO pa3BUTUA
: XongunHra PX[
MHHOBALMOHHbIMU

N cTapTan-npoeKkTamu

MpUoOpUTETHbIE KoopanHaTtop ynpasieHusd

Hanpas/ieHUs npaBaMn Ha UHTENEeK-
WHHOBALIMOHHOIO TyasibHY0 CO6CTBEHHOCTb
pa3BuUTUA B XonguHre PX[
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BHUWXT

’IPAOUK PEAJIUSALIMN NMPOITPAMMBI

Cé6op 3ao4yHas
3asiBOK 3KcnepTu3a

OuyHbIN OT60Pp
NPOEKTOoB

))

AkcenepauumoHHas
nporpaMmma

DemoDay

3ao4vyHas
3KCnepTm3a

( ) 2KcnepTmnsa LleHTpoM
«KopnopaTuBHbIN

akcenepaTop
OAO «PX[»

JKcnepTmn3a Hay4yHo-
CD TEXHOIOrMYECKUMM
n busHec-akcnepTamm

OuHbIN OT6Op
cTapTtan-npoeKToB

ObcyxaeHune
Cc OyHKUMOHANbHbIMMU
3aKa3uyMKamu

() Bbi6op 3KcrnepTamu
Hanbonee
nepcrneKkTUBHbIX
NPOEKTOB

B aKCeepaLOHHYI0
nporpamMmy

TexHn4yeckoe sapqaHue
OnpeneneHune npobnem 1 3agad,
KOTOpble (PMOXHO peLunTb

C NMOMOLLbIO NPOEKTa

NMporpaMmMma m MeToaMKa

MCNbITaHUMN

Bbi6op npoekTa Ans BO3MOXKXHOCTH
NUNOTUPOBAHMS

UcnbiTaHnsa

Bepudurkaumnsa TexHmnKo-
3KOHOMMNYECKOro 060CHOBAHUA

Keunc

Yyactue B hopMUpOBaHUM NaaHa-
rpadvka pasBuUTUSA MpoeKTa Ha CPOK
He MeHee 6 MecdLueB nocrse
3aBEPLUEHNA MpPOrpamMmsl




NMAPTHEPbI AKCEJIEPATOPA

MHaycTpuanbHblie NapTHeEpbI
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AocTtyn

K 6usHec-
3aKa3uMkKam

PaboTa Hanpsamyto

C PYHKLUMOHANbHbIMK
3aKa3uymkamu

n3 OAO «PX[J»

WM KOMNAaHWM-
napTHepoOB NporpamMmmbi

R

OTpacneByto
3KCMNnepTusy

Pa3zBepHyTas obpaTHas
CBSI3b O NPOAYKTE

OT BeAyLUNX TeXHO-
NIOrMYECKMX 3SKCMnepToB
oTpacnu

B AKCEJIEPATOPE NPOEKTbI
NMOJI1YYAT:

YCKOpPEHHbIN
AONyCK
K UCMbITAaHUAM

PaspelieHne

Ha npoBeaeHne
MCNbITaHNI

Ha MoONMroHax

n B nabopaTtopusx
BHUMXT
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BO3MO>XHOCTb CTaTb
nocrtaswmkom PXX

[Mocne 3aBeplieHns
MUCNbITaHMW CTapTan-
MPOEKT MOXET CTaTb
NOCTaBLLNKOM

OAO «PX[»

TpeboBaHus
K NpoeKkTam

©

CooTBeTCTBME
TEXHONOMMYECKOMY
pokycy OAO «P>X»
NN NapTHepoB

©

ECcTb pyHKUMOHANbHbIN
NPOTOTUM, FOTOBbLIN
K TEeCTUPOBaHUIO

©

ENEIE
ropuanyeckoro nuua
U TOTOBHOCTb €ro
co34aTb




KOPIMNMOPATUBHbBIE AKCEJIEPALNOHHDLIE MPOrPAMMbI OAO «PXXA»
B ULWOPAX B 2019 - 2020 NINOAAX

1 956 168 21

MPOEKTOB NpeacTtaB/iIEHO nMpoeKToB —

3as8iBOK MOCTYMNu0 Ha OYHbI OTHOP no6eauntenen KAIN
B KAI, Bkntovasa 6onee

70 3apybexHbix

o O O @

671

NMPOEKTOB MpoLin NMpoeKTOoB

npeasapuTesibHbIM OTOOP npownun KATI
akcneptamm OAO «PXX[>»,

AO «BHUWXT>» n ap.,

BKtovas 6onee 20

3apybexHbIxX




N AKCENEPATOP

BHUNMXXT

GENERATION €,

‘ OxBaT CKayTuHra
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500+ npurnateHni HawmM

MH(PPACTPYKTYPHBIM
napTHepam

o0

PE3YJIbTATDI

-
&
KonuyectBo 3asiBOK U 3KCnepTu3a
Bonee 2500 NPOEeKTOoB,
VHOMBUAYANbHBIX npoLueaLmnx
NpUrNaLieHuii NpoekTam NnoAaHHbIX [ETanbHy
3as8B0OK 3KcnepTusy

D &

YpoBeHb roTOBHOCTU NpoAyKTa

Ceblwwe A
OTBOPA NPOEKTOB oo 1B ooy oers
B AKCEJIEPATOP OAO «PX» 2021 O
HAMPABJTEHUIO «JTOMMCTUKAS reorpad)ml npoeKTOB, noaaBLUUX 3a9BKU
CIL Tepmanus
/’i 3cToHUs Poccus
/ i
NpPOEKTOB npoexT /
NPUHANK yHacTne npowen

33 6usnec
N Hay4HO-
TeXHUN4YeCkKux
akcnepra

NnpoBOAUIN OUEHKY
NPOEeKToB

B OYHOM OT6HOpE B aKceneparop

KasaxctaH

HanpaBnexus-nugepbl flaueras
Nno yncny 3asBoK /ﬂ ¢
i’f [ [~ Vspaunb
MHdopMaunoHHas TpaHcnoprHas KaHaga // / Benapycb
NnorncTuka NnorucTuka

12



YCTAHOBIEHO YCTPOMUCTB KOHTPOJS AOCTYNa, OCHOBAHHbIX
Ha TEXHOJIOMMM pacno3HaBaHUM NnUL, B aAMUHUCTPATUBHbIX
3aaHna OAO «PXX/1»

KOM4ecTBO Xese3Hbix gopor OAO «PXX/[», Ha KOTOpPbIX
opraHusoBaHa paboTa

OAO «PX[», n Visa BHeapeH cepBUC Mo onjarte AnULoM
YyCnyr BaroHOB-6MCTPO BbICOKOCKOPOCTHbIX

noesnos , Npy noMowwn 6GMoMeTpruUecKmnx
AaHHbIX. CepBuc peanmsoBaH Ha 6a3e peweHusa OPAY —
TEXHOJIOMMM pacno3HaBaHus vy ot komnaHnm OVISION

YCMNELWHbIE KENCbl KOPMOPATUBHOIO AKCEJIEPATOPA OAO «PX >

TITAN POWER SOLUTION

O6opyaoBaHne Ans aBTOMaTUYECKOro 3axBaTa 3BEHbLEB
penbcolwnanbHON pewweTku. JaHHoe obopyaoBaHue
NpUMEHSANOCh ANS:

nosbleHns 6e3onacHoCTn npon3BoANMbIX pa60T

COKpalweHnd BpeMeEHN BbINOJIHEHNA onepaunmn

‘_\\[l@) CHMXEHNA HaKnaAHbIX pacxXoaoB Npu npoBeaeHunn

NMorpy30-pasrpy3o4YHbiX paboT

KOMNEKTOB MiaHunpyeTcsa 3akynka B 2022
13


https://www.rzd.ru/ru/9318/page/9000?id=1

BHUWMT

NMPEVMMYLLUECTBA PABOTbI C AKCEJTIEPATOPOM PXXA

BO3MOXHOCTb
MHBECTUPOBaHUS B
nepcneKTMBHbIEe MPOEKThI

[JocTyn K cTapTanam

OnbIT NnapTHeEpOB

PR-BO3MOXHOCTHU

Hay4yHO-TexHonorn4yeckas
3KCnepTm3sa cneymaiamcramm
P>

NMapTHEpPCTBO
C aKkcenepartopom

W

O6pa3oBaHue 1 aHannTUKa

TecTupoBaHue
TEXHONIOMMYECKUX peLLEeHU
CTapTan-npoeKkToB

B0O3MOXHOCTb NpoBeaeHUS
NCNbITAHMIN Ha

MHppacTpykType PX/

TPEeKNHI cTapTan-npoeKToB
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