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Railgate Finland - Smart Hub Solutions
(SHUBS) project
• The Railgate Finland - Smart Hub Solutions (SHUBS) project is a

continuation of the development project "Kouvola Railway and Road

Terminal (Intermodal Terminal) RRT" led by Kouvola City

• The concrete objectives of SHUBS project can be summarized as

follows:
 Export and import concepts for intelligent container train logistics 
developed ready to launch

 Strengthening international logistics activities as a logistics hub



• Developing a concept of e-
commerce distribution terminal 
with value adding operating model

• Functional testing and 
transporting trial shipments

• Design and conceptualization of 
digital / intelligent logistics 
solutions

• Developing a concept of export 
terminal / import terminal

The main tasks of the 
project are



Kouvola Innovation Oy
Paraatikenttä 4,
45100 Kouvola
Finland

https://kinno.fi/shs/
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