
Funded by the European Union, the Russian Federation 

and the Republic of Finland.

Bringing Together 

Diana Dubrova

Project Manager

IPE-Lab

PROJECT «Bringing Together»

St. Petersburg

August 11, 2020

Setting up 

a Shared Cross-Border Digital Space. 

Project’s First Stage Outcomes. 

Presentation of the Platform Prototype



Funded by the European Union, the Russian Federation 

and the Republic of Finland.

Laboratory of Institutional Project Engineering

St. Petersburg (ipe-lab.com)

- Since 2012 the Company is engaged in applied research with

the focus at institutional engineering and socio-information

economy

- IPE Lab is the first Russian organization (since 2012) that

started research and applied development in impact investing

PROJECT «Bringing Together»

About IPE Laboratory
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Benefits for Participants of the

Shared Cross-Border Digital Space

- Accelerators will access quality technologies to structure 

their assets according to registers, will reduce access cost to 

resources and customers, will scale their competences via 

digital methods in the cross-border space

- Investors will reduce uncertainty and verify project risks 

(content- and team-related) through skillful support via 

qualitative acceleration. 

- Projects will increase their implementation chances by getting  

access to necessary competences and investments.  

PROJECT «Bringing Together»
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Investment and Service Digital Platforms

in Finland

Name Type Specialisation
Establishe
d

Internet 
address

Number of 
mentors

Number of 
experts

Number of trackers

Number of on-
going 
accelerated or 
supported 
projects

Number of 
fulfilled 
projects

Possible 
types of 
cbc

Work with Russian 
projects

State or 
municipal 
support

Founder

The HUB

Community platform (for 
growing startups, new jobs for 
talents, for investors: venture 
funds, angels, accelerators, 
incubators, applied research 
funds, public funding)

Talent recruitment, 
matchmaking of startups 
and investors, access to 
best business practice tools 

2016
https://the
hub.io/

No, services are 
elaborated by 
specialised 
companies

Represents 6800 
Nordic startups 
since 2016
2723 totally, 411 
in Finland

207 in 
Finland, 
totally 
1852

No, only for Nordic 
and Northern 
Ireland startups.  
Open for all 
investors

No
Danske 
Bank

Dealflow 
Finland

Matchmaking platform to 
promote Finnish startups and 
growing companies globally for 
investors

Company – investor 
matchmaking (search) 
service

dealflow.fi

348 registered 
companies
1410 registered 
investors

No. Can be 
interested in 
Russian investors.

Yes

Business 
Finland –
public 
funding 
agency
(Platform 
is designed 
by Eficode)

NewCo 
Helsinki

Support centre for startups 
and entrepreneurs (10 
languages) 

Startup and ecosystem 
services (networking, 
information support) for 
Finnish and international 
actors. 

1992
https://ne
wcohelsink
i.fi/

20 (some act as 
mentors)

25 000 
(different 
support 
services)

Can be. Yes
City of 
Helsinki 

Maria 01

Community campus for the
startup ecosystem (biggest in
the Nordic). Not-for-profit.
Early-stage startups.

Members: startups, game
studios, venture funds,
corporates, business
service organisations. >45
nationalities and
industries: FinTech,
Enterprise Software,
Analytics & Big Data,
Gaming, etc. The target is
to become the Europe
biggest Startup and
Venture campus (also for
R&D of big corporations)
for 650 new operators and
4000 jobs (construction
plan for totally 70 000 sq)

2016
https://ma
ria.io

No own

The campus 
provides a 
member-only 
services and 
tools of 
business 
consultancy 
partners (14 
companies)

Over 1000 
members and 
partners
Campus hosts 160 
organisations, 
including 134 
startups, 7 
investors

No

Yes (the 
buildings 
and 
territory 
are given 
by the city 
of Helsinki)

https://thehub.io/
https://newcohelsinki.fi/
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Investment and Service Digital Platforms

in Russia
№ Key Functions

Businesschain Gust f6s 4И GenerationS EЦПИП

1

Acceleration Program is set 

up and managed
 - - -  

2 Digital evaluation of projects  - - - - 

3

Acceleration visibility via 

overviews and report 

systems

 - - - - -

4 Copied accelerator tracks
 - - - - -

5 Managed accelerator team
 - -

5 Automatic project score

 - - - - -

6 Project expert evaluation
 - -  - 

7 Project digital profiling
 Partially - Partially Partially Partially

8

Search and selection of 

project-specific acceleration 

program

 -  -  

9

Messaging among 

participants
    - -

10

Specifics

Platform for setting up 

a digital acceleration 

environment

A single track used 

for all projects 

without  accelerator 

verification. There 

are groups of 

investors.

Platform for setting up a 

digital acceleration 

environment. There are 

startups, accelerators, 

investment funds, events, 

competitions, staff 

recruitment

Platform to hold 

competitions, collect 

ideas and for 

crowdsourcing

Platform to hold events, 

submit 

event/acceleration 

program applications 

Platform to develop 

corporate 

innovations and 

select projects in 

specified topics
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PROJECT «Bringing Together»

Logic of Setting a Shared Digital Cross-Border Space

Investment 

Agencies

Corporations and 

Business Agencies 

Federal and 

Regional 

Development 

Agencies 

Universities

Digital Environment of 

Project Development

Investments

Projects

State support

Innovation KPIs 
Investment appeal 

Students
Experts
Initiatives

Extrabudgetary 
financing

Project technologies

Task definition, 
experts

Business 
solutionsShared Digital Cross-

Border Space

- Support services to investor 
activities and interactions 

- Access to the cross-border 
community of corporations 
and entrepreneurs

- Access to federal and regional 
development agencies 

- Access to registers of 
investors and experts

- Options to integrate different 
accelerators, available 
services and digital solutions 
on one platform
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PROJECT «Bringing Together»
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PROJECT «Bringing Together»

Proposed Structure for the Static Part of the

Web-Based Investment Portal
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Ways to Attract and Retain Participants:

- A ranking dashboard to ensure visibility and 

dynamic promotion of participants within the 

Shared Digital Space

- Access to data, information and “life situations” 

for potential users as determined by their digital 

image

- Rich visualization and infographics for “boring” 

information

PROJECT «Bringing Together»
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PROJECT «Bringing Together»

Ranking Dashboard
Visibility and dynamic promotion tool for participants of the 

Shared Digital Space. Dynamics and Suspense
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PROJECT «Bringing Together»

Rich visualization.

Infographics for “boring” information

Where do major Finnish companies 
invest?

New projects at the Russian market
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- Projects’ digital profiles with 

indicators set after track 

control points

- Connecting experts with 

projects

- Automatic scoring of 

project’s digital profile

- Mobile apps

PROJECT «Bringing Together»

Digital Environment for 

Engaging with Projects
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- Applications selected based on projects’ digital 
profiles; experts are integrated to confirm key 
features

- Application’s digital profile is set up for a specific 
selection task therein including a specific 
acceleration program

- Multilevel check-up of an application as per 
selection track

- Scaling of project selection

- Reduced cost of application selection

- Replication of application selection models

PROJECT «Bringing Together»

Portal used for automated funneling of project 

applications linked to projects’ digital profiles
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Key Benefits:

- Quality-driven project competition of any scale

- Transparent project funnel across all selection stages from applications submitted to finalists identified

- Structured information for all past competitions and generated registers of projects, experts and 

contractors to rapidly arrange recurrent competitions

- Single digital environment to build relations among partners, experts and investors

Additional Benefits:

- Many people and resources are gathered in one space

- Most promising projects are publicly presented via project display to attract partners, experts and 

investors

- External experts and advisers are involved into the project loop 

PROJECT «Bringing Together»

Project Competition
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Road Map of Project Competition

Demo-DayApplication Selection
Project
Display

Finalists WinnersIdeas Contestants

Questionnaire

Structured ideas
Business model
Expert opinion
Accelerator opinion

Project card
Project profile

Presentation
Speech
Investor feedback
Agreement of intent, deal
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PROJECT «Bringing Together»

Track: Project Competition

Demo Day Preparations 
- scoring

- presentation
- pitch

- experts’ feedback

Evaluation of Project’s
Market Potential

- project’s profile
- cooperation with experts

and tracker

Business - Model
- Osterwalder’s canvas

- hypotheses 
- scoring

Tracker/Accelerator
Opinion

- scoring
- project posted at 

Projects’ display
- access to 

Demo-day-

Structured Project Idea

- project’s profile
- cooperation with experts 

and tracker 

Industry Expert

Preliminary Project
Screening

- project’s application/ 
questionnaire

Application
to participate in competition

Project Competition Track

Expert and  Tracker

Opinion
Accelerator

Opinion

Tracker

Opinion

1 Selection Stage 2 Selection Stage 3 Selection Sage Demo Day-

Technology .
Expert

Sector
Expert

PR

Expert

Demo Day to meet BA-
- Scoring 

- Presentation
- Pitch

- Business Angel 
feedback

КОРПОРАЦИЯ МАЙКРОСОФТ

Legal Advisor

BA Deal

$$

Financial.
Expert

Competition is 

complete

Failed projects

are kept in the Register
and may be invited

for a future competition

Competition
Failure

Tracker 

Opinion

Winning projects-

are posted at project display

and presented to investors
during the Demo Day 

-

Register of Projects,
Experts, and Technologies

Expert and Tracker

Opinion

Expert and Tracker

Opinion

Finals
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PROJECT «Bringing Together»

Project Competition Options

Project Competition Program

Dates: Ongoing. No deadline
Applications Submitted by:. On a continuous basis
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- Register and create your 

accelerator profile; 

Describe your advantages for 

projects

- Create acceleration programs. 

Set up acceleration track check-

points

- Use available templates of business 

models, business plans and 

questionnaires

- Start accepting and selecting 

applications

PROJECT «Bringing Together»

Acceleration Program: 

Rapid Start



Funded by the European Union, the Russian Federation 

and the Republic of Finland.

- Enables cooperation among 

accelerators under acceleration 

programs thus achieving 

competitive selection of 

projects and accelerator 

operations during project 

growth

PROJECT «Bringing Together»

Digital Environment for 

Cooperation among Accelerators
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- We assess startups via their 
outlooks, i.e. factors that 
increase startup success 
chances and reduce investor 
risks

- Evaluation of investment 
needed

- Readiness ranking of projects 
and project teams

- Scoring model includes over 
100 assessment criteria for 
each factor

PROJECT «Bringing Together»

Project Evaluation for Investors

Team

• Team completeness 

• Sector experience

• Start-up experience

Product

• Main product and 

technology

• Marketability 

assessment 

• Efforts put

Market

• Market structure, 

size an potential

• Competition 

strategy

Growth Factors

• Strategic 

advantages

• History and sales 

growth factors
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Project Assessment for Investors
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Visibility of Project Development for 

Investors

- Moderated investor access to project information via tracks through 

the accelerator:

- Digital profiles in a unified scoring system to compare projects

- Evaluated project stage and cost

- Opinions by experts and trackers

- Investment recommendations

- Ability to monitor project development dynamics

- Platform uses a single project scoring format; thus investors can 

compare projects from different accelerators
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Shared Cross-Border Digital Platform

PROJECT «Bringing Together»

Entry point to single cross-

border investment space

A primary funnel to generate 

a digital image and to 

convert users into clients of 

cross-border space

Attracting and retaining 

participants

Involving regions into 

acceleration business

Create an investment 

community

Mechanisms created  for 

competition-based 

enrollment into acceleration 

programs
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Thank you!

PROJECT «Bringing Together»

http://bringingtogether.ru/

Diana Dubrova Mikhail Kosoy


