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About IPE Laboratory

Laboratory of Institutional Project Engineering
St. Petersburg (ipe-lab.com)

- Since 2012 the Company is engaged in applied research with
the focus at institutional engineering and socio-information
economy

- IPE Lab is the first Russian organization (since 2012) that
started research and applied development in impact investing
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Benefits for Participants of the
Shared Cross-Border Digital Space

- Accelerators will access quality technologies to structure
their assets according to registers, will reduce access cost to
resources and customers, will scale their competences via
digital methods in the cross-border space

- Investors will reduce uncertainty and verify project risks
(content- and team-related) through skillful support via
qualitative acceleration.

- Projects will increase their implementation chances by getting
access to necessary competences and investments.
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In Finland

B
Investment and Service Digital Platforms® «

ipe lab

|:umber of on-
ol Establishe [Internet I ber of Number of oing Numterofiosible Work with Russian Stat? ?r
Name IType Specialisation Number of trackers|accelerated or [fulfilled [types of . municipal |Founder
d address  [mentors experts . projects
supported projects  [cbc support
projects
Comrﬁumty platform (ff)r . . Represents 6800 . No, only for Nordic
growing startups, new jobs for [Talent recruitment, No, services are X 207 in
. . Nordic startups |_. land Northern
talents, for investors: venture [matchmaking of startups https://the |elaborated by X Finland, Danske
The HUB ) 2016 > o since 2016 Ireland startups. No
funds, angels, accelerators, and investors, access to hub.io/ specialised totally Bank
X R . . R 2723 totally, 411 Open for all
incubators, applied research  |best business practice tools companies - 1852 X
. X in Finland investors
funds, public funding)
Business
Finland —
Dealfl Matchmak.mg.platform to Company — investor 348 regl§tered No. Can be publl.c
€alTIOW [promote Finnish startups and ] ) companies . . funding
. rowing companies alobally for matchmaking (search) dealflow.fi 1410 registered interested in Yes eenc
Finland g il B ¥ 1 ervice . s Russian investors. gency
investors investors (Platform
is designed
by Eficode)
Startup and ecosystem 25 000
NewCo Support centre for startups §erV|ces (networklng, httgs:[[r}e 50 (some act as (different City of
L. and entrepreneurs (10 information support) for 1992|wcohelsink mentors) upbort Can be. Yes Helsinki
Helsinki languages) Finnish and international i.fi/ PP
services)
actors.
Members: startups, game
studios, venture funds,
corporates, business|
service organisations. >45 The camous
nationalities and X P Over 1000
X . . provides a Yes (the
industries: FinTech, members and S
. . member-only buildings
Community campus for the|Enterprise Software, services and partners and
. startup ecosystem (biggest infAnalytics & Big Data, https://ma Campus hosts 160 .
Maria 01 the Nordic).  Not-for-profit.(Gaming, etc. The target is 2016 ria.io No own too!s of organisations, No terr|t.ory
business X ) are given
Early-stage startups. to become the Europe including 134 .
X consultancy by the city
biggest Startup and startups, 7 .
partners (14 |, of Helsinki)
Venture campus (also for| investors

R&D of big corporations)
for 650 new operators and
4000 jobs (construction
plan for totally 70 000 sq)

companies)
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Ne  |Key Functions

Businesschain Gust f6s au GenerationS ELNUN
Acceleration Program is set v - - - v v
1 |up and managed
2 |Digital evaluation of projects v - - - - v
Acceleration visibility via v - - - - -
overviews and report
3 [systems
v - - - - -
4 |Copied accelerator tracks
v - -
5 |Managed accelerator team
v - - - - -
5 |Automatic project score
v - - v - v
6 |Project expert evaluation
v Partially - Partially Partially Partially

7 |Project digital profiling
Search and selection of v - v - v v
project-specific acceleration
8 |program

Messaging among v v v v - -
9 |participants

Platform for setting up |A single track used Platform for setting up a |Platform to hold Platform to hold events, |Platform to develop

a digital acceleration |[for all projects digital acceleration competitions, collect submit corporate

environment without accelerator |environment. There are |ideas and for event/acceleration innovations and
verification. There startups, accelerators, crowdsourcing program applications select projects in
are groups of investment funds, events, specified topics
investors. competitions, staff

recruitment

Specifics
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Logic of Setting a Shared Digital Cross-Border Space

D| gital Environment of
\ Project Development

- Support services to investor
activities and interactions

Corporations and

Investment Business Agencies

Agencies Task definition,

Investments experts

- Access to the cross-border
community of corporations
and entrepreneurs

Projects .
Business
Shared Digital Cross- solutions
- Access to federal and regional Border Space
development agencies Students

Experts

State support APET
Initiatives

- Access to registers of
investors and experts

Federal and
Regional
Development

Agencies

Innovation KPls

Investment appeal Extrabudgetary

financing
Project technologies

- Options to integrate different
accelerators, available
services and digital solutions
On One platform e ’

+— B2 Funded by the European Union, the Russian Federation

CBC 2014-2020 and the Republic of Finland.
SOUTH-EAST FINLAND - RUSSIA




PROJECT «Bringing Together»

bl;in ing
"together

Categories. User-
Friendly

Aggregation

...._____.\\ :_.": '-.\
\ I B Profiling

Situations F—— Consumer
-~
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together Proposed Structure for the Static Part of the ¢ ipe lab
Web-Based Investment Portal

www.BANDICAM.com
HOME BRINGING TOGETHER CCB DIGITAL PLATFORM MENTOR'S SCHOOL CONTACTS

The platform is aimed to support direct interaction among main participants of investment and entrepreneurial activi ties
(entrepreneurs, business project initiators , investors, accelerators, support institutions, mentors and business experts), as well as to
provide convenient services for promoting and searching for new projects and business initiatives.

The Portal database and services are in the process of formation and testing. A pilot launch of the platformm and separate gadget
applications based on the platform is scheduled for 2021.

Investment Internet portal of Russian-Finnish cross-border

= About Portal
News, publications
Discussion Forum
Contact Us
Investment community (Network)

m

Incubators (Private, public, institutional, etc)
Accelerators

® Services

@ Acceleration environment

Resources
Partners’ Services
On-line courses
Other on-line tools
Knowledge base
= Common digitalized investment database
Regional data
® Programs
® Government schemes & policies
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Ways to Attract and Retain Participants:

- A ranking dashboard to ensure visibility and

dynamic promotion of participants within the
Shared Digital Space

- Access to data, information and “life situations”

for potential users as determined by their digital
Image

- Rich visualization and infographics for “boring”

information
B - I.

Funded by the European Union, the Russian Federation
and the Republic of Finland.
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Ranking Dashboard S ipelab

Visibility and dynamic promotion tool for participants of the

Shared Digital Space. Dynamics and Suspense

1. YMHoe kpecno

~ Npowuszsoacreo

450 © 15000 P 75000
MpoekT 3tan1 3tan 2
Cpepcroa Cpepcroa Cpeacrea
oT Apysen or apyseh or HKO
50 000 7 50 000 75 000 / 150 000 75 000
100000 /50000 300000/150000 He rpebyeren
30 000 / 50 000 100000 /150000 50000
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400000/250000 He rpefyeren - Dow |
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Oxpyxenve npoexta
Aznsansep: Péaop Khnzes
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Jtan4
Cpeacroa Cpeacroa Buranec: Wrerooan
or ApyseR or HKO anrens: caenxa
2500007400000  He rpefyerce  Baocons E
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Infographics for “boring” information
Kyna nHBECcTMpYIOT KpynHeiilumne GUHCKME KOMNaHNK "TEOrPA®VS! MPUCYTCTBIS! KPYMHEVLLX OUHCKIAX KOMMAHIAA
79, 6% =
3
Where do major Finnish companies 200 ,}
invest? N
. 1 Al
g Asro o ‘
S s posn "
o3 nese o
B3 i
S TRLA | KoRoue
1196 g § SRV GROUP TIKKURILA
= STOCKMANN SRV GROUP yir A
STORAENSO | HUHTAMAKI vir ASPO
4,4% - - = ST =
s BN &3 BAPOMETP HACTPOEHIA TO-20
PETEIN AVCTPUBYLMA HE/ABUKUMOCTD, NPON3BOACTEO KPYMHEMLLIMX OUHCKIAX KOMIMAHY B POCCAN
W JNIOTUCTUKA CTPOMTENLCTBO
W JEBENONMEHT
HoBble NpoeKTbl HAa POCCMIACKOM pPbIHKe 2
New projects at the Russian market o M 7 13 '?M
1 VILAKONE NOR-MAALI OY PEIKKO GROUP i %
MJIH eBpoO MNH €eBpO MAH €eBpo fuk 4 =
3ABOJ. KOMMYHANbHOW TEXHWMKMW 3ABOJL B NCKOBCKO# OBNACTM 3ANYWEH HOBbIli 3ABOJ, CTPOAMATEPMANOB
B NETEPBEYPTE NOABWTCA B KOHUE 2017 rojAa B NETEPBYPrE OTKPHIT B 2018 roAy
A0 KOHUA 2018 ropA a MMEIOT MAaHbl KAYT ynydienua 3
A VHBECTULIMIA Ha skoHommsecknx /.
n Gnuxaiine rol yenoBuit ﬂ
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Digital Environment for
Engaging with Projects

Projects’ digital profiles with B—

indicators Set after traCk 5 . Ma‘ue;;"o;uanto.loﬁou(‘mxunpoexva
control points

Connecting experts with
projects

Automatic scoring of
project’s digital profile

Mobile apps
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Portal used for automated funneling of project
applications linked to projects’ digital profiles

3anBK® B aKcenepartop

o,

DEVELOPERS
cLe

ndpousie nnardopmns

Lngpoanie nnarpopmn
Npoesr

Fita mpre ussan

Peesi g Pt

Tigew jamans

R et B il

Undpousie nnaropmnt

Applications selected based on projects’ digital
profiles; experts are integrated to confirm key
features

Application’s digital profile is set up for a specific
selection task therein including a specific
acceleration program

Multilevel check-up of an application as per
selection track

Scaling of project selection
Reduced cost of application selection

Replication of application selection models

4+ Ha
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Project Competition

together

Key Benefits:
- Quality-driven project competition of any scale
- Transparent project funnel across all selection stages from applications submitted to finalists identified

- Structured information for all past competitions and generated registers of projects, experts and
contractors to rapidly arrange recurrent competitions

- Single digital environment to build relations among partners, experts and investors
Additional Benefits:
- Many people and resources are gathered in one space

- Most promising projects are publicly presented via project display to attract partners, experts and
investors

- External experts and advisers are involved into the project loop

+— B2 Funded by the European Union, the Russian Federation

CBC 2014-2020 and the Republic of Finland.
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Road Map of Project Competition

- : Project
Application Selection

Structured ideas

Business model Project card
Questionnaire Expert opinion

Accelerator opinion

Presentation

Speech

Project profile Investor feedback
Agreement of intent, deal

+— Ha Funded by the European Union, the Russian Federation

CBC 2014-2020 and the Republic of Finland.
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Track: Project Competition

Competition is
complete

Winning projects
are posted at project display
and presented to investors -
during the Demo Day

Application
to participate in competition

Project Competition Track

1 Selection Stage

2 Selection Stage

3 Selection Sage

Finals

Demo-Day

+— Ea

CBC 2014-2020
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A 4
Preliminary Project Structured Project Idea Evaluation of Project’s Business Model Trackel/Accelerator Demo Day Preparations Demo-Day to meet BA
Screening Market Potential - Osterwalder’s canvas Opinion - scoring - Scoring
- project’s application/ - project’s profile - project’s profile - hypotheses - scoring - presentation - Presentation
questionnaire - cooperation with experts - cooperation with experts - scoring - project posted at - pitch - Pitch
and tracker and tracker Projects’ display - experts’ feedback - Business Angel
B L pae K - access to feedback
%&L %@# ﬁ[} Demo-day m
Industry Expert Financial Secto Techhology .
Expert Expert Expert Expert Legal Advisor
Tracker @ Expert and Tracker Expert and Tracker % Expert and Tracker % Accelerator @ Tracker BA Deal
Opinion Opinion Opinion Opinion Opinion Opinion
1
Failed projects
are kept in the Register
and may be invited
for a future competition
Competition
Failure :
c Register of Projects,

ts, and Technol
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Project Competition Options

[lporpamma nposepeHns KoHKypcoB nNpoeKTos Project Competition Program

Datbl npoeegeHns: BeccpoyHo

Dates: Ongoing. No deadline

Mopaua saseok: Habop Bepetca noctosuno  Applications Submitted by:. On a continuous basis

2 BapWaHTa npoeefeHns NporpaMmmabi:

Tpek

[poBeAeHWe NpeABapuTENbHOro oTbopa
NPOEKTOB /1A BUTPUHbI NMPOEKTOB

[poBefeHKe KOHKYPCOB NPOeKTOB Mo
3aKasy npefnpuATHA 1 KopriopaLwmi
pasnUuHbIX oTpacnemn

4= B3
CBC 2014-2020
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Ona koro

OT60p NPOEKTOB /15 y4acTUs B NPoUbHbIX NporpaMmax
akcenepauuu, 4118 nepeaadvM NpoeKToB akcenepaTopamM-napTHepam

[MpoBeAsHME KOHKYPCOB NPOEKTOB NO 3aKas3y oT Kopnopauwid, BY 3oB,
OpYrux aKkcenepaTopoB B paMKax nporpamMm paseMTUA U 05
TpaHchepa TeEXHONOTMIA

Funded by the European Union, the Russian Federation
and the Republic of Finland.
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s Acceleration Program: e
Rapid Start

- Register and create your

accelerator profile; : : .
. 03[ldHHE PbIHOYHbIX UWPPOBLIX NNATQOPM W CepBHUCOB ANA yiNipaB/ieHnsa
Descrlbe your advantages for Pa3BUTHEM COLHA/IbHO-3KOHOMUWYECKMX CTPYKTYP Ha OCHOBe COLMUANIbHO-

projects HHOOPMALMOHHBIX TEXHONOTUA

- Create acceleration programs.
Set up acceleration track check-
points

Jranst ¥ CPOKK

© 1. 3anoanenke 3ansxn

- Use available templates of business
models, business plans and
questionnaires ——

2. Ycras npoexta o

Anarenmaoct

- Start accepting and selecting
applications

Omeaaeneat peTymerat

+— B2 Funded by the European Union, the Russian Federation
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Digital Environment for
Cooperation among Accelerators

- Enables cooperation among

. Akcenepartopbl
accelerators under acceleration
1 1 1010111v, DisEsnRsTER
programs thus achieving s T ?.
. . P
competitive selection of Oar 298 ioe lab
projects and accelerator e
. . . DuHTex-akceneparop :p:ea::::ep:::p:uuoaauuouumx ﬁazzog:;u::h”n“ parop
operations during project e o ia——
Q Yo Q UenTpanbHblit GeaepantHbii OK| pyr, POC.
grOWth @ http://www.ipe-lab.com
e - —_

4+ Ha
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Project Evaluation for Investors

- We assess startups via their
Product Team outlooks, i.e. factors that
Increase startup success

* Main product and « Team completeness .
technology « Sector experience chances and reduce investor
* Marketability  Start-up experience risks
assessment

» Efforts put ] .
- Evaluation of investment

Market Growth Factors needed
0 IETCE SIEe, * Strategic - Readiness ranking of projects
size an potential advantages d .
+ Competition  History and sales an prOJeCt teams
strategy growth factors

- Scoring model includes over
100 assessment criteria for

each factor ‘

+— B2 Funded by the European Union, the Russian Federation
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MpopyKT npoekTa

80%

PbIHOK npoeKkTa

15%

Crapna pazpabotkn npogykTa: Coznas MVP

Bbl CO318MH MUHMMANbHbIRA XUIHECTIOCOBHBIA MPOLYKT M HAUNHAETE er0 TECTMPORATh. OBPATHTE BHUMAHNE, UTO IMaBHON 33aueil
Ha [JaHHOM 3Tane ABNAETCA cop oGpaTHOM CBA3M OT NoTpetuTensi 4nA Toro, YTolbl OBECTYM A0 COBEPLIEHCTBA NDNE3HbIE
CBOWCTEa Bawero NpofyKTa i An3aiiHa AR BONNOWEHUS B NONHOUEHHOM KOMMEDUECKOM NPEANoKeHui

3arpauenHsie younua Ha paspaborky npogykTa: = 6000 yacos

Bbl BI0XWIM AOCTATONHO MHOMO BPEMeHH B aapaBoTiky NpoayKTa, 4To GesycriosHo AENACTCA MKOCOM B Ma3ax cTapran-
WHBECTOpa. OnvwwTe 8 Mpodne NPoekTa pacnpefeneHie N0 XapakTepy 3aTpaueHHsIX YCUAHA: KaKylo AoNio Bel 3aTpaTwin Ha
Pa3sHTHE hYHKLMOHANbHBIX CBOMCTB, KaKyio A0MK0 Ha C6OD HPOPMALIMW M 0GPATHOM CBA3M, Ha AM3NH, Ha Pa3PaBOTKY GiaHec-
mogenu?

Thn poiHka: Maccosbiit KOPNOPATHEHBIN PHIHOK

PafioTa Ha MaccoBoM B2B pbikke 0GbIHO He MMEET TRYHOCTEM C BbIXOMIOM Ha PbiHOK, BBHUY NPOCTLIX NPOLSIYP B NPUHATHH
MEeHE[LKMEHTOM DeLIEHHIA O NOKYTKE TaKUX TOBaPOB,YCIYT, N CYNMT HEMMoXMe peaynoTaThi npoaax. C ADYroi cTOpOHbI, 3TOT TN
ABNAETCA OHWM W3 CAMbIX HACHILEHHBIX B NNAHE KOHKYPEHLMH W CONPOBOX/IASTCA BbICOKMMU M3NIEPHKAMM KOHKYDEHTHOR
Giopblbl, UTO CHUXAET NOTEHUMAN N0GABNEHHOR CTOMMOCTH, M, COOTBETCTEEHHD, CHIDKAET MOTEHLIMAN KaNUTanN3aLuK

Pazmep noTeHUMaNsHOTD PeIHKE: CBoiwe 5000 MNH pyb.

Ecnu NoTeHLMansHan EMKOCTE PbiHKE 06 bEKTMBHO OLEHWEAETCA Bbiwe 5 MApa pyl., BBMIY NOTEHUMANa KaNUTANW3aLMY, 3T0
EbI3bIZ3ET CaMblil GONbLICH MHTEDEC CTAPTAMN-UHBECTOPOR, NOCKOMbKY YUACTHE B MPOSKTE MOMET CO BDEMEHEM NPUBECTH K
KENAEMOMY DOCTY AOXONHOCTH BNOMEHUA

Jina Bawero npoexTa co3pad lNpoduns, rae coxpaHeHbl BHecéHHble Bamu ceefileHnn. Obpatute
BHUMaHHe, 4TO CTeneHb 3aMoNHeHNA Npoduna HenocpecTBeHHO BINAET HA BEPOATHOCTD
3auHTepecoBaHHOCTH Bawum [poeKToM co CTOPOHBI NOTEHLMANbHOIO MHBECTopa.

CornacHo BBefleHHbIM BaMu cBeJeHUAM MOXHO NMpeanonoXuTh, YTo Ball NpoeKT HaxoauTcA Ha

HPEAHOCEBHﬂﬁ cTaavw, a crneuMann3npoBaHHble MHBECTOPbI MOTYT NPeanoXuTb GUHaAHCUPOBaHWE B

pasmepe:

4 800 wn 12 000 Tbic.py6. 2a 5% unu 10% yuactus & Npoexre,

CBC 2014-2020
SOUTH-EAST FINLAND - RUSSIA

Project Assessment for Investors
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Homanga npoexta

33% Onet ysacmnn & crapranax: 2w Gonee

CocTas KOMAHAED He 23aN0fHEHs! HEKOTOPKIE KIEDHEERIE TOIHLMM

Npojecckonansisth Nt EcTh COSUMANMCTEI N0 MERKETHHIY/ MPO4EMEM NECHIBOACTEY B A2HHOR OTRECH

38%

2 Bawero npoekTa BCE SWE HE CTAAHH (OPMHPoEaHUA. 3ToT Gakm
8, HECMOTA 83 NoTeHUMan Bawero npogykTa. YenuTe noskiwess:
B0 BoX DYHHUWOHENEHED Chepax

MHGEET (HHEHCOEYHY QUSHIY
EHHMEHHE NEHENEUEHHID ONBITHEIX NpodeccHos:

DaKTopel pocTa

KonkypenThan cTpaterna: [Tyuws cCHOBHER TEXHONOMMA, MMASPCTED N0 KEYECTEY

50% WeTopwa nponasc Pazossie KNHESTH, NDEEM HECTAGHNbHEE
BOEMOKHO, ANA NOBRILEHHR NOTEHUMENE NPOEXTE TREGYETCA NEPECMOTRETE KOH
GuTenai.

PETETMED, KITH N DHNHHTE VoW WA
[ANA NOBLILEHKA JEMHTE

COSAHHOCTH NPOIYKTOM NOTEHLMANEHLLX MOT]

WNcxonna us npegnonaraeMoi CTOMMOCTH:

96 000 v 120 000 Thic.py6.
(Post-Money Value)

Ecnu Baw 6usHec 6yfleT yAa4yHO pasBuBaThCH, To Brepeau y Bac BO3MOXHbI HECKOMBKO MOCEBHbLIX U BEHUYYPHbIX
payHIoB, B pesynbTaTe KOTOPbIX A0NA NePBbIX MHBECTOPOB WM U3HaYaNbHbIX BNafenbuer 6yaeT pasMblBaTbCs.
MMeHHO NO3TOMY Ha NPeAnoCceBHOM CTaAWK CTapTan-uHBECTOPbI 06bIYHO NOKYNAakT He MeHee 5% Aonel, YTobbl
He B 6yayLueM NakeT He 6bl CAULLIKOM Man. Takke He nokynaroT Gonblue 20%, 4Tob6bl B 6yayllemM nakeT

BnafenbLeB-ocHOBaTeNel He oKasancs CAULWKOM Marsl, U OHW He NOTepAnyM MoTUBaLMIO K peanusauuu NpoekTa.

and the Republic of Finland.
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- Moderated investor access to project information via tracks through
the accelerator:

- Digital profiles in a unified scoring system to compare projects
- Evaluated project stage and cost

- Opinions by experts and trackers

- Investment recommendations

- Ability to monitor project development dynamics

- Platform uses a single project scoring format; thus investors can
compare projects from different accelerators

-~
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FF " Shared Cross-Border Digital Platform

A primary funnel to generate
Entry point to single cross- a digital image and to Attracting and retaining
border investment space convert users into clients of participants
cross-border space

Mechanisms created for
Involving regions into Create an investment competition-based
acceleration business community enrollment into acceleration
programs

+— Ea Funded by the European Union, the Russian Federation
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Thank you!

Diana Dubrova Mikhail Kosoy

http://bringingtogether.ru/
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