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IPE LABORATORY

Institutional Project Engineering Laboratory LLC
St. Petersburg (ipe-lab.com)

« IPE LAB. is the first organization in Russia in the field of transformative
investments (Impact investing)

- IPE LAB. products:

BusinessChain BeeHive

- a platform for - an online service
accelerating capital platform for career and
growth. business development.
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IPE Project Team

Dr. Mikhail Kosoy - Ditrector of Methodology Department,
IPE Laboratory programs

Diana Dubrova - Leading Methodologist, Head of the
project

Mikhail Orlovskiy - Project Manager
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Project Target Ecosystem

in need of

in need of ( w
each other o each other
Clients

[ L ) !

Investors Business Support Organisations
X Goal: Capital
gl Lot v
Entrepreneurs Accelerators
Business mentors
\ ( Business b}

— L consultants J in need of

each other each other

. Business development largely depends on the human potentia
through gamification and contests

- The Cross-border digital space is an Investment integrator - D
Platform.
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Platform’s case of the Day

Cross-border cooperation in forestry and timber
processing:

« Any member of the ecosystem can be a client.
Example: Timber industry

« Client has a problem.
Example: Legislation changes in Russia

 Solution research through contest of projects.

- Contest attracts members of theb usiness community

How can a company do that on a new territory
in a foreign jurisdiction, fast and promptly?
Answer: Digital integrator to cut through the edges.
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The logic of the digital
cross-border space.

» Services to support investment
activities and project
participants interaction.

« Access to corporate and
entrepreneurial communities
in the border area

- Access to development institutions

- Access to lists of investors and
experts

- Integration of various accelerators,
existing services and digital solutions
on a single platform
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Tool for all ecosystem partisipants to compare projects

UNIQUE

Project contest

Value of the solution: Fastness, explanatory power, con'____,jj{;"' |
comprehensibility, and cost-efficiency. -

Benefits: Common language for all participants.

Competition
announcement

Hitt

| .

Winner Determination —(®)
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Investment platform Architecture
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Investors, both Business Angels and venture investors, Wi
their costs through the unified project evaluation system:
. T
Project validation for investors

Product Team - Vital factors to increase the chances for success
and to reduce investors' risks

- basic product and - team completeness

technologies B G Ll - Assessment of investments required
- market assessment ol experience in

sl res startups - Rated entities of projects and team’s completeness

- Scoring model with more than 100 evaluati
criteria for each factor.

Market Drivers of growth

- strategy of
advantages

- structure
- size and potential

- - sales growth
- competitive history and
strategy factors
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Accelerators - present their training program for
startups on the portal, modified into a single coordinate
system for all participants.

Uniform integrated environment to elaborate and carry out
acceleration tracs on the platform.
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KopnopatusHbiit akcenepatop
Naboparopun UMK

lpoeKTHBIA KOHKYPC Ha Co3fanne
aKceneparopa

KopnoparusHbii akcenepatop dapm
NuHoBauuu

£ MHBeCTHLMM W YNpaBneHie akTHBaMi £ BuoTexHonorum +8

@ PoccUA

] BHOTeXHONOrMK +6

@ Hoeocubupckas obnacts, POCCUA @ UenTpansHbiit begepanbubii okpyr, POC...

@ https://pharm-inn.co... @ http://'www.ipe-lab.co...

Peanusyembie nporpammbi: 2

Peannsyembie nporpaMmbi: 0 Peannayembie nporpaMmbl; 5

TMpoeKTbI B aKcenepalm:

MpoeKThl B aKcenepaLmi: YuacTeyioT: 24 3aseplunnu: 2

Yuacrayior: 0

MpoeKTbl B akcenepauuu:

3agepwmnu: 0 YuacteyloT: 66 3agepwmnu: 4
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Project (investment and non-profit)

The project is a solution of somebody’s problem aimed &
at a product/achieving commercial / non-commercial goal:

Options for holding projects
Becoming a client

- . Projects Contests Program
Date: No final term

Submission of applications: Constant Recruitment

2 options for the program:

Track - how to become a client For whom

1
Preliminary selection of projects for Selection of projects for participation in specialized
the showcase acceleration programs, for transferring projects to

accelerators - partners

Conducting of projects contests Conducting contests for projects ordered by corporations,
commissioned by enterprises and universities, other accelerators in the framework of
corporations development programs and for technology transfer
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Values: Projects progress;

Team efficiency; Scoreboard

Economic indicators, etc.

Timer until the end of the
qualifying round (days)

Project Followers Accelerator readiness

1. Reality show "Digital Entrepreneur"
initiator: Accelerator:
IPI-Lab
industry: Market size:
1,000,000,000 RUR

initiator: Accelerator: 1200 Admitted to the SHOW! !
industry: Market size: from 1000

initiator: Accelerator: 1500
industry: Market size: from 1000

Showcase projects

| 33
Project stage SEED A SEED A SEED A
Description

OHNaiH apeHabl YACTHOTO XWNbA No CospemesHoe patouee CrpaTteru TOproand Ha
BCemMy Mapy NPOCTPaHCTA0 BONbLUIMX KOMNaHWUIA KPUNTOBANIOTHbIX Gupxax

Project
efficiency

150 % rogossix 25000 60% roaosbix 5000¢ 1000% rogoasix 5000

Project start date




Tool for investment projects and non profit projects

evaluation and selection

Project contest Roadmap

5 . Showcase
Appli ion .
PRlEaio projects

[ rens gl comest g rinvin: g wimers Jegl  sss

Presentation
Performance
Investor’s Feedback
Investment Memorandum
Deal

Selection Demo Day

Structuring the idea
Business model
Expert opinion
Accelerator's conclusion

Projects card

Application r
Project profile

from

Presentability
and convenience

Validation

Standardization

Projects winners enter the
project showcase and
perform at a demo day

in front of investors

Project competition track

Project competition track

Application
for contest
participants 1st stage of selection | 2nd stage of selection Stage 3 selection Demo Day
Pre-selection Structuring an idea Asseisrnent oft'fhle Business model Conclusion of the Demo day Demo - day for
of projects mnafrt:; p:}cl,:%n c!:a mentor / accelerator preparation meetings with BA
P -Project profile P - Osterwalder's canvas - Scoring - Scoring 5 - Scoring
- :PP:!cat!on - -Collaboration with - Project Profile - Scoring - Publishing on a - P_resentatlon = p-res,gntat[.gn
- Application form experts and mentors - Work with experts and - Hypothesis showcase - Pitch - Pitch session
a mentor - pAdmission to the - Feadback from experts - Feedback from BA
Industry expert Industry Technology demo day
— — Financial Expert ___ exper expert __ — [| PRexport — Lawyer
Mentor'§ Experts' and : Experts' and Experts’' and Conclusion Tracker @
Conclusion Mentor's Conclusions Mentor's Conclusions Mentor's Conclusions Accelerator Conclusion BA deal
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The advantages of holding a projects competition
On the m

Main advantages:
- High-quality competitions on any scale and complexity;

application to determining the finalists;

- Convenient system for processing data on projects, experts, contractors
allowing rapid organization of repeated tenders;

- Convenience in establishing relationships with partners, experts, investors

Additional effects:

- Bringing together many people and resources in one space

- Presentation of the most promising projects in the public space y
showcase to attract partners, experts, investors

- Implication of external resources in the project work
(Experts, decision makers, Mentors, Coaches)
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Prototype: Investment base (verion 1.0)

Onpoeste  Hmzecrummonman 5233 Jamuses -

Bo KT ca

CaBORTHRI

olul

CraTHeTHYecKHe JaHHBIE 114 -~ [Moresnsle KOHTAKTEL 318 _ Mepu H HHCTPYMeHTEI
MOArOTOEKH NPOEKTOR = VHACTHHKOE HHEECTHIHOHHO | NOAEPAHKR
‘ AeATEIBHOCTH ApeInpUHIMATEILCTEA |
WHESCTHIHOHHOM JeATe.TkHOCTH
‘ « HATOHE TR
i B L CTOpOE.

CraTucTHYECKUE flaHHbIe /1A NOAroTOBKM
NpoeKToB

IKOHOMUUECKWE NOKAIATENW M CTATHCTUNECKKME AaHHbIE
TEPPUTOPUM

https://invest-integrator.com/
el |
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We need V¢

What problems, functions, features should be adds
to make our project more valuable for you?

Whom you might recommend that we would apply to
in order to start our platform operating?

Whom might you recommend to invite at the next WS
Thank you for your attention!
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